
Welcome to Bonaly!

Packet Includes:

• Site Map
• Session Plan
• Risk Assessment
• Standard Operating Procedure
• Equipment Check List (On Back)

Activity Pack:
Agility Cube
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Session Plan
Safety Brief-

Gather the group before entering the Agility Cube area. Cover the following points: 
Boundaries: Stay within the Agility Cube area at all times.

One at a Time: Only one person on each element at a time unless the task requires teamwork.
No Pushing/Shoving: Be respectful of others' space.

Spotting: If someone looks unsteady, help with encouragement – not hands!
Use Equipment Properly: No swinging or climbing on parts not meant for it.

Shoes: Ensure laces are tied; wear appropriate footwear (trainers/boots).
Weather Check: Take extra care if equipment is slippery due to rain.

Activity Option 1: Teddy Bear Challenge
Objective: Work as a team to get the teddy bear around the 
course without dropping it.
Instructions:
1.Assign teams (4–6 Cubs per team).
2.Each team is given a teddy bear to carry.
3.The teddy must be passed from Cub to Cub as they complete 
different elements.
4.Challenge: The teddy must not touch the ground at any time.
5.If dropped – restart from the previous obstacle.
Learning Points:
•Team coordination
•Taking turns
•Problem-solving under gentle pressure

Activity Option 2: Bucket Brigade Water Challenge
Objective: Transport as much water as possible around the course 
using cups and buckets.
Equipment:
•2 small buckets (one filled with water, one empty)
•Plastic cups for scooping and carrying
Instructions:
1.Cubs form a team relay around the Agility Cube.
2.First Cub scoops water from the full bucket using a cup and navigates one or more 
obstacles.
3.Passes water to next Cub (either via cup or pour into another container).
4.Final Cub pours remaining water into the empty bucket at the finish.
5.Repeat until time is up.
Optional Challenge:
•Measure the amount of water transferred in 5–10 minutes.
•Deduct points for spillage or unsafe behaviour.
Learning Points:
•Precision under pressure
•Team relay planning
•Communication and patience



Standard Operating Procedure
Standard Operating Procedure – All Activities

Supervisors will be given copies of Standard Operating Procedures and Risk Assessments for the activity.
The safety of participants is at all times the responsibility of the supervisor.

The supervisor must:
• Read and comply with the Standard operating procedure, Risk Assessment and activity instructions.
• Complete the sign out sheet before using the activity.
• Must supervise the activity for its entire duration and not hand over responsibility to any other person at any time.
• Ensure there is adequate first aid provision.
• Maintain adequate group control at all times.
• Ensure participants are suitably attired for the prevailing weather conditions and activity.
• Be aware of any participant medical conditions that may affect the activity.
• Make participants aware of conditions underfoot.
• Fully brief participants on the activity, paying particular attention to risks highlighted in the Risk Assessments and 

Standard Operating Procedures.
• Report any loss or damage to the equipment/activity.



Risk Assessment 
Agility Cube 

No Hazard Who it effects? Unmanaged risk Control measures Managed risk 

1 Insufficient 
Instruction/Supervision 

Participants high Adventure Cube to be run by suitably experienced Leader who has read 
and understood this risk assessment.  
Adequate group control must be maintained at all times or activity must be 
stopped 
Maximum group size - 12 

Low 

2 Risk from damaged 
equipment/hazards in area 

Participants Medium Adventure Cube to be inspected and inspection recorded by a competent 
person monthly, and a visual inspection must be carried out each day 
(when in use) by a competent person.  
 
Pay particular attention to the low impact matting becoming sunk into the 
mud.  
 

Low 

4 Falling from obstacles Participants High Participants must be able to reach the top balance ropes and grip with a full 
hand, to use an element, i.e. Postman’s Walk & hanging vines. 
Participants to be briefed on safe negotiation of obstacles. 
Only one person on an element at a time. 
No participants to be standing near (in the fall line) someone who is on the 
Adventure Cube. Particular attention to be paid with the rotating log. 
Participants instructed to step off before they fall. 
Supervising Leader to be vigilant with supervision. 

Low 

5 
 
 
 
 
 
 
 
 
 
 
 
 

Entanglement, crush & 
finger injuries – de-gloving 
 
 
 
 
 
 
 
 
 
 

 

Participants High Participants briefed not to crawl on any elements (except the FIXED 
balance log).  
 
Hanging balancing logs (fig. 1) SEVERE RISK OF FINGER ENTRAPMENT IN 
CONNECTING CHAINS.  
 
Traversing Net (Fig. 3) – participants must not put their head through the 
holes, if their feet are off the ground.  
 
Square hanging balance blocks (Fig. 2) – feet are not to be put on the 
chains between blocks – risk of crush injury. Particular attention to be 
paid with small participants.  
 
Hands are to be nowhere near the rotating balance beam, or any metal 
chains. 
 
If helping a participant balance DO NOT hold hands or interlock fingers. 
 

Low 



6 Hypo/Hyperthermia and 

exposure

Participants Med

ium

Leader to ensure participants have appropriate clothing for the prevailing conditions and to monitor participants 

during the session. 

Low

7 Medical conditions that could 

affect the activity 

Participants Med

ium

Leader to check with group if there are any medical conditions/Injuries which may affect their participation. Low

8 Slippery/uneven surfaces, trip 

hazards

Instructors & participants Med

ium

Leader to assess conditions and make participants aware of conditions underfoot.

No running in the activity area.

Participants to be warned of trip hazards

Check shoelaces are tied.

Activity to be suspended if it is judged to be too slippery.

Low

9 Risk of falling on to wires or into 

the fence

Participants Med

ium

Instructors to be aware of the extra danger of falling on to the wire at V angles and be extra vigilant when 

participants are in areas where they could fall onto the wire at V angles. 

Instructor to be aware of proximity to the fence if a child were to fall. (Closest area adjacent to entry gate)

10 Adverse weather Instructors & participants High The activity is not to run in heavy rain, high winds and electrical storms. Low

Assessor Date Review date

Sean 

Crossan

21/01/2026 21/01/2027

Risk Assessment - Continued



Risk Assessment (Cont.)

Fig. 1 Fig. 1 Fig. 2



Equipment Check List

☐ Activity Pack (RA + SOP)
☐ Gate Code – Ask Duty Warden 
☐ (optional- Cups + Buckets)
☐ (optional- Teddy Bear)
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