
Welcome to Bonaly!

Packet Includes:

• Site Map
• Session Plan
• Risk Assessment
• Standard Operating Procedure
• Equipment Check List (On Back)

Sean Crossan

Activity Pack:
Camouflage Tracking
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Session Plan – 1 hour 30 minutes

Time Activity Details

0:00 – 0:10
Welcome & Introduction 
of Activity

Explain the rules, set the 
boundaries, give timing and 
identify potential hazards (see 
risk assessment)

0:10 – 0:20 Activity Preparation Lay tracks, hide team members 
and return to meeting area

0:20 – 1:15 Activity (x2)
Follow tracks and search for the 
hidden person.

1:15 – 0:15 Debrief
Meet back at the meeting point 
and the leader will award points.

Camouflage Tracking Instructions:

The activity starts at a central meeting place and the instructor gives a briefing. 
The group splits into two teams and the first challenge for each team is to lay 
a trail of tracking signs for the other group to follow into the "Hiding Area." 
Then one member of the team is chosen to hide and is camouflaged using 
equipment provided and natural materials. The teams now follow each 
other's tracking signs and attempt to find the hidden person.

Scoring System:

1 point for the opposing team successfully following tracking signs to the hiding 
area

1 point for finding the hidden person

*If both hiding persons are found there is one bonus point for the group that 
finds the person first.

Location:

In the wooded areas in the Southern half of the site.

Note:

There will be time to run this twice in the 90 minutes session with 20 minutes of 
contingency time.



Additional Games – 1 hour 30 minutes
Session Title: "Nature Ninjas!"

Duration: 60–90 minutes
Objective: Introduce basic camouflage concepts and simple 
tracking games.

Plan:

1. Introduction (10 min)
1. Talk about animals that use camouflage (show pictures).
2. Explain why camouflage and tracking are useful.

2. Activity 1: Camouflage Craft (15 min)
1. Make camo face paint using natural materials (mud, charcoal).
2. Dress in earth-tone clothes or use leaves/grass to blend in.

3. Activity 2: Camouflage Hide and Seek (20–30 min)
1. One group hides in a wooded area; another tries to spot them.
2. Rotate roles.

4. Activity 3: Tracking Trail (20 min)
1. Leader lays a trail using symbols (broken twigs, string, chalk).
2. group follow and try to find "hidden treasure" at the end.

5. Wrap-Up Discussion (5–10 min)
1. What did they learn?
2. Which camo worked best?

Session : “Hidden Outposts”
Duration: 60–75 mins
Best For: All ages (adjust difficulty by age group)
Objective: Practice using natural cover and camo nets to hide effectively.
 Setup:
•Use cones to mark boundaries of a “safe zone” or the edge of the play 
area.
•Scatter camouflage nets and covers in the play area.
•Split into two teams: hiders (Outpost Team) and seekers (Patrol Team).
Game Flow:
1.Briefing (10 min)

1. Talk about using camo effectively and staying still and silent.
2. Explain how seekers “spot” hiders by pointing and describing 

their location.
2.Hiding Phase (10 min)

1. Outpost Team sets up hidden bases using nets and covers — 
must stay within a certain distance of their "post."

3.Seeking Phase (15–20 min)
1. Patrol Team moves through the area trying to spot and call out 

hidden players.
2. No running; quiet, tactical movement.

4.Switch Roles & Replay (20 min)
5.Wrap-up Discussion (5–10 min)

1. Which spots worked best? How did the nets help or not help?



Session Resources



Standard Operating Procedure
Standard Operating Procedure – All Activities

Supervisors will be given copies of Standard Operating Procedures and Risk 
Assessments for the activity.
The safety of participants is at all times the responsibility of the supervisor.

The supervisor must:
• Read and comply with the Standard operating procedure, Risk Assessment and 

activity instructions.
• Complete the sign out sheet before using the activity.
• Must supervise the activity for its entire duration and not hand over 

responsibility to any other person at any time.
• Ensure there is adequate first aid provision.
• Maintain adequate group control at all times.
• Ensure participants are suitably attired for the prevailing weather conditions 

and activity.
• Be aware of any participant medical conditions that may affect the activity.
• Make participants aware of conditions underfoot.
• Fully brief participants on the activity, paying particular attention to risks 

highlighted in the Risk Assessments and Standard Operating Procedures.
• Report any loss or damage to the equipment/activity.

Standard Operating Procedure – Camouflage Tracking

Instructor: Bonaly in house trained and assessed

Ratio: The Instructor participant ratio will not exceed 1:12

Risk Assessment: The Instructor is required to be familiar with the site-specific risk 
assessment and run the activity to these standards

- Instructors will gain instructing experience and familiarisation with the site-
specific risk assessment by working with other instructors until assessed as 
competent.

Site Induction: Site-specific training and assessment



Risk Assessment 
Camouflage Tracking 

No Hazard Who it effects Unmanaged risk Control measures Managed risk 

1 Insufficient Supervision Participants Medium Sessions to be run by suitably qualified / experienced instructors. 
Maximum instructor ratio of 1 to 12. 

Low 

2 Getting lost/Overdue for 
return time. 

Participants Medium Briefing on return time and boundaries of the activity. 
Under 18’s must be in groups of at least 3. 
Appropriate area matched with participant’s age/ability.  
Return to start area when a whistle is blown. 

Low 

3 Falling/Injury Participants Medium Ensure appropriate footwear is worn. 
Brief participants on dangers of running/falling and what to do in case of an 
injury. 
Participants to be made aware of the risks when camouflaging individuals.  

• Stinging nettles & thorns and spiky things 

• Do not use wet areas 

Low 

7 Hypo/Hyperthermia and 
exposure 

Participants Medium Instructors to ensure participants have appropriate clothing for the 
prevailing conditions and to monitor participants during the session.  
Use Karrimat provided to insulate the participant from cold, wet ground.  

Low 

8 Medical conditions that 
could affect the activity  

Participants Medium Instructors to check with group if there are any medical conditions/Injuries 
which may affect their participation. 

Low 

9 Slippery/uneven surfaces 
and trip hazards 

Instructors & 
participants 

Medium Instructors to make participants aware of conditions underfoot. Low 

Assessor 
 

Date Review Date 

Sean Crossan 21/01/26 21/01/27 

 



Equipment Check List

☐ Activity Pack (RA + SOP)
☐ Rucksack (2)
☐ Camouflage Net (2)
☐ Camouflage Poncho (2)
☐ Sleeping Mat (2)
☐Map (2)
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