
Activity Pack:
Nightline

Welcome to Bonaly!
Please meet at the Barn

Please Find Included

• Site Map
• Session Plan
• Risk Assessment
• Standard Operating Procedure
• Equipment Check List
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Session Plan- 
Time Activity Details

0:00 – 0:20 Welcome & Safety Briefing, Fitting 
Helmets

Introduction to the session, instructor, and safety 
rules. Explain the need for calm and listening 

throughout. Fit helmets. Talk through the different 
senses and attempt to ground the group.

0:20 – 0: 30 Guided to the Nightline/ Sensory 
Games

Using the rope guide the group to the nightline or 
adjust the timings and play some sensory games

0:30 – 0:40 Safety Re-cap and brief on the 
nightline

Go over the safety instructions of the nightline and 
brief them on trying to identify the objects on the line.

0:40 – 1:30 Nightline Lead the group to the Nightline and set them off 
spaced apart

1:30 – 1:35 Cool-Down & Q&A If finished early do some variations on the nightline or 
run some sensory games. 

1:35 – 1:45 Closing & Feedback Thank participants, discuss next steps, and collect 
feedback.

Nightline and Sensory Games

The leader supervising the activity must read and comply with the Standard Operating 
Procedure, Risk Assessment and instructions. The sign out sheet needs to be signed 
before using the activity; the supervising leader must supervise the activity for its entire 
duration and not hand over responsibility to any other person at any time.

Please meet at the Blair Barn for all self-led activities; a member of the Bonaly team is 
available to offer guidance and answer any questions at this time.

Description: 
The Nightline session is a sensory based session focussed around a blindfolded 
obstacle course. There are different variations and changes that can be made to suit 
your group, but the fundamental session plan is; a safety brief, sensory games away 
from the nightline, a safety recap before going to the activity area and around the 
nightline.

Location: Activity area behind site one.

Equipment provided: Blindfolds, Helmets, Nightline Objects, Rope



Session Plan- Game Ideas
Blind Sheep

•Setup: One person is the “shepherd” (no blindfold) at the edge of a marked 

area. All others are “sheep,” blindfolded and scattered inside the area. The 

leader creates a square to mark the sheep pen

•How to play: On “go,” The Shepherd gives directions to the sheep to try and 

get them into the pen. Sheep cannot move unless given an instruction and can 

only make soft animal noises (baah, oink, etc.)

•Materials: Blindfolds, markers to define the play area, timer.

Ninja Squirrels

•Setup: One person is the “guard” (blindfolded) at the center of the play area 

next to a post or tree (ideally woods or ground which can make noise). All 

others start at the edge.

•How to play: The squirrels aim to tag the tree. They must approach without 

running. If the guard hears the sound they must shout “SQUIRREL” and point 

in a straight line to the sound. All squirrels freeze and if they are in line with the 

arm they are out (you cannot duck or hide behind an object you are still out). 

The guard lowers their arm and the game continues First squirrel to tag the 

tree wins.

•Materials: Blindfolds, none else.

Echo Location

•Setup: Group pairs up; one 

blindfolded (“hunter”), one 

guide. Guides stand 5–10 

paces away.

•How to play: Guide makes a 

brief sound (whistle, clap). 

Hunter moves toward the 

sound, if struggling guide gives 

verbal cues (“left,” “right,” 

“louder,” “softer”). First hunter 

to reach their guide wins. Swap 

roles and repeat.

•Materials: Blindfolds, whistle 

or use hands to clap.



Risk Assessment
Nightline 

No Hazard Who it effects Unmanaged risk Control measures Managed risk 

1 Insufficient 
Instruction/Supervision 

Participants 
 

Medium Sessions to be run by suitably qualified/experienced instructors.  
Maximum instructor ratio of 1 to 12 
Instructor to start activity with a blindfold game e.g. animal noise partners, 
to assess participants for blindfold anxiety. At end of nightline participants 
told to stand still for a few seconds after taking goggles off, to allow eyes to 
adjust; especially important in strong light.  

Low 

2 Faulty equipment Participants Medium 
 

All equipment to be checked on each use and inspected on a monthly basis. Low 

3 Tripping, falling and 
Slipping on trees and 
obstacles. 

Participants 
 

Medium All Participants to wear helmets. 
Instructor to control flow of group around course, assisting if necessary. 
Instructor must ensure adequate group control or session must be stopped. 

Low 

4 Hypo/Hyperthermia and 
exposure 

Participants Medium Instructors to ensure participants have appropriate clothing for the 
prevailing conditions and to monitor participants during the session.  

Low 

5 Medical conditions that 
could affect the activity  

Participants Medium Instructors to check with group if there are any medical conditions/Injuries 
which may affect their participation. 

Low 

6 Slippery/uneven surfaces 
and trip hazards 

Instructors & 
participants 

Medium Instructors to make participants aware of conditions underfoot. Low 

Assessor 
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Risk Assessment + SOP
Standard Operating Procedure – All Activities 

Supervisors will be given copies of Standard Operating Procedures and Risk Assessments for the activity. 

The safety of participants is at all times the responsibility of the supervisor. 

The supervisor must: 

Read and comply with the Standard operating procedure, Risk Assessment and activity instructions. 

Complete the sign out sheet before using the activity – Self led. 

Must supervise the activity for its entire duration and not hand over responsibility to any other person at any time. 

Ensure there is adequate first aid provision. 

Maintain adequate group control at all times. 

Ensure participants are suitably attired for the prevailing weather conditions and activity. 

Be aware of any participant medical conditions that may affect the activity. 

Make participants aware of conditions underfoot. 

Fully brief participants on the activity, paying particular attention to risks highlighted in the Risk Assessments and Standard Operating Procedures. 

Report any loss or damage to the equipment/activity. 

  

Standard Operating Procedure – Nightline 

Instructor:  Bonaly in house Trained and Assessed. 

Ratio:   The Instructor participant ratio will not exceed 1:12 

Risk Assessment: The Instructor is required to be familiar with the site-specific risk assessment and run the activity to these standards. 

Site Induction: Site-specific training and assessment. 

Instructors will gain instructing experience and familiarisation with the site-specific risk assessment by working with other instructors until assessed as competent 



Equipment Check List

•☐ Activity Pack (RA + SOP)
•☐ Blindfolds x 12
•☐ Helmets x 12
•☐ Nightline Objects
•☐ Rope
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